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Global Feasibility Analysis
Description of Coca-Cola and Its Products
Coca-Cola is a multinational company based in the United States dealing with non-alcoholic beverages and syrups. It is a processor, retailer as well as a marketer of its products. It produces more than 500 brands serving over 200 nations in the world, earning about 1.6 billion every day. The headquarters are in Georgia, where most of the decisions are made though the various regions also have significant offices.  Notably, Coca-Cola is listed in the New York Stock exchange (NYSE) whereas per 2009; the revenue was $31, 944 million (Neeley & Çekin, 2017). The company has employed about 90 000 workers to serve the many buyers across the globe (Neeley & Çekin, 2017). It is listed among the most significant and competitive in the beverage market in the world. Like other famous companies, Coca-Cola is guided by a vision, mission and values which have contributed to its large market share. Its mission is to refresh the globe, build moments of happiness and positivity as well as bring value by making a difference. The vision is based on people, portfolio, partners, planet, profit and productivity, which will make the company remain competitive even in the future. Besides, values such as honesty, dignity, and respect, among others, are also evident in the company. Regarding products, Coca-Cola is the leading brand followed by others such as diet coke, Coca-Cola Zero, Fanta, sprite, Dasani and minute maid, among others. Lately, consumers have become cautious about health to curb illnesses such as cancer (Neeley & Çekin, 2017). It has made the company ensure that most of the goods offered have low calories thus meeting the needs of the buyers. Moreover, the products are distributed based on the demands and needs of various populations. The paper describes the major drivers of globalization in beverages industry and Coca-Cola’s intention to enter the Indian market, risks and opportunities involved as well as the measures required to be successful.

Identification of the Major Drivers of Globalization for the Industry
Globalization refers to cooperation between economies around the world, allowing a smooth movement of goods and services. The beverage industry has expanded rapidly in the recent past, where both local and international companies yearn to enter new markets.  It is the case due to several drivers of globalization which has been considered by the company leading to the objective to enter the new industries. One of the contributors is the market aspect, where buyers across the globe continue to demand similar needs. It gives companies opportunities to produce more goods and expand their operations across the world to increase their scales (Djelic & Quack, 2018).  Nevertheless, the buyers' needs, preferences and tastes are different due to culture and income, among others. The aspect makes it necessary for companies to assess each market and determine the type of goods they need. It is for this reason that the Coca-Cola Company offers similar products and services, but they are not identical.
The other driver of globalization in the beverage industry is cost. Since the buyers’ needs have been globalized and new chances for larger scales established, the economies have been affected (Djelic & Quack, 2018). Companies are, therefore needed to build a global strategy to attain the chances. With that, a single market cannot support the companies enough in building a competitive strategy. The cost drive means businesses have to seek large scales to occupy considerable shares in the market. The driver leads to market entry barriers where the giants make the cost of investment too high for the smaller businesses not to afford.  They do this by entering as many markets as possible, leading to globalization. Moreover, globalization is driven by competition as companies try to have a larger plate in the market. Notably, companies in this industry offer identical goods and services, increasing rivalry between them.
 They have to be diverse by developing product differentiation and convince many buyers to buy their products other than those offered by the competitors. The objective to remain on top makes them go global as here; more sales are ensured, leading to large scales and thus more substantial competitive benefits. Apart from that, globalization in the beverages market has also been driven by political aspects, where governments have developed liberal trading regulations. The cooperation among them has ensured reduced tariff allowing businesses to have direct investments across the world. Examples of such agreements are General Agreement on Tariffs passed in 1947 as well as World Trade Organization of 1995 (Zhou, 2016).
The political agreements have made organizations enter the markets easily and thus expand their operations. However, some nations still have strict regulations preventing foreign investments. Lastly, globalization in the beverage market has been catalyzed by technologies. Technology advancement has brought innovation where organizations can access buyers across the world, understand their needs and behaviors and meet them (Zhou, 2016). It has also fastened and eased communication, for example, the use of the internet, making leaders in the organizations pass information fast and thus enter markets. The above drivers have benefited the Coca-Cola Company as it serves a large population earning huge profits. As a result, today, it is listed as the largest beverage company in the globe, making it have considerable competitive benefits over other companies like Pepsi and Starbucks, among others.  
Identification of a Country for Market Entry
Coca-Cola Company intends to occupy the Indian market by the end of 2020. Per capita income in the region and demand for packed beverages in the nation is developing, which has motivated the company to venture into the market. According to analysis, per capita purchase of drinks in India is about 5% of the United States, an indication of growth possibility (Alder, 2016). For that reason, Coca-Cola is not only tapping this market but also intends to make it the third primary source of income from its current sixth position. The initial plan to achieve this objective is to diversify its products, in that the buyers shall have many beverages to pick. Currently, Indians consume a lot of carbonated soft drinks, but consumers' studies have shown that the market for fruits and juices made of dairy products is increasing fast. For example, from 2010 to 2015, the CSD section in the country improved with 13% calculated via the compounded yearly rates while the juices demand increased by 28% (Alder, 2016). It is the case because buyers have become cautious concerning health which was ensured by the local flavors. As a result, Coca-Cola has put these into consideration while planning its diversification strategy as it would play a key role in catching the Indian market.
In entering the Indian market, the Coca-Cola Company plans to separate the aerated and non-aerated products. As noted above, the buyers are health cautious which influences its drive for growth in the region. At the moment, the aerated drinks consist of 70% of the portfolio, which the organization plans to reduce to 50% by adding more fruits and dairy made drinks (Alder, 2016). Apart from that, innovation has been ensured to compete effectively with local businesses. For example, in 2019, the company introduced a lemon-flavored drink called Aquarius meant to attract the youth who got active lives. Before then, the corporate had introduced Vio, which is milk flavored.  The costs of these products are 40% lesser than other brands like Coke and Fanta and have been made available locally increasing chances to enter the market (Alder, 2016). In doing this, the company intends to invest approximately $5 billion by the end of 2020. 
Analysis of the Economic Development Stage of India
The Indian economy has contributed to the report indicating South Asia is growing the fastest globally. As per the India Economic Summit conducted in 2017, the region's economy is overgrowing, but several challenges are encountered. The report said that India is listed seventh among the most developed economies placed between France and Italy. It is, therefore, in the high mass consumption stage of economic development. Currently, this economy's GDP growth rate is 5.7%, and more developments are expected as it is expanding more than nations like China. As at that, it is likely that in 2050, India's economy will be second largest in the world after China. It is a home for over 1.34 billion residents which represent 18% of the global population. In about four years, India is expected to be the famous leading country in the world, thus overtaking China.
India is in the high mass consumption phase of economic development due to the following reasons. The working population is increasing rapidly, where over 700 million residents are aged below 35. More so, demographic transformation is taking place where the working-age number has improved from 58 to 64% in the last decades (Maparu & Mazumder, 2017). The data indicates that the larger population is working, making it have enough labor needed to ensure economic developments. The nation also has a stable legal system, and the number of English language speakers is high.   
It has ensured inward investments, especially from information technology companies. The aspects make it easy for businesses to invest and thus lead to growth and development. Productivity gaps in the nation have also been narrowed in the country, leading to low costs of wages. It, therefore, means companies afford to hire many workers who then earn and improve their living standards as well as the general economy. The rate of technology development in the nation is also fast; for example, the establishment of Bangalore as an area for global software services.
Consequently, there are high expectations that the Indian economy will get better, but several challenges ought to be addressed.  The nation has a poor infrastructure making it hard and expensive for organizations to move their goods and services. The rate of productivity is also low, and the human capital weak as most of the working population have low skills and are thus employed in smaller businesses. The inflation rate is too high as well as the trade deficit leading to little national savings under the GDP (Maparu & Mazumder, 2017). The economy is a bit closed because the nation is a net importer of the essential goods and products. Apart from that, India's rate of corruption in the government is too high, which leads to the passage of untested policies. Notably, the political concepts play vital roles in determining the nature of the economy as it regulates the businesses. Thus, India can prosper based on the above strengths, but the challenges have to be addressed as they have significant impacts.
Exploration of the Risks and Opportunities of Coca-Cola Doing Business in India
Several opportunities and risks are evident in Coca-Cola’s decision to control Indian market as well as make it the third-largest source of profit. Diversification of products is one of the chances, where Indians lately prefer to consume health drinks. The company would diversify the products and offer fruits and dairy made products thus attracting the people (Singaram et al., 2019). Notably, the corporate has large scale economies, which empowers it to not only make new products but also offer them with lower prices compared to the local providers.  
 There is also the opportunity due to development, which is expected in the region. As said by the 2017 Summit, India is likely to become the most favored nation in the world, which will ensure more economic actions. As a result, the company’s sales will increase; thus meeting the target is entering the market fully (Singaram et al., 2019). There is also the chance regarding the packaged drinking water which has been demanded by consumers.  Fortunately, Coca-Cola has already invested in this area, and since the Indian population is enormous, there is the chance to provide the product and therefore make the country its third primary source of profits. 
There is also an opportunity in bringing an upgraded supply chain system that will enable the company have better pricing strategies. Notably, the company's functioning depends on logistics and supply chain considering it serves buyers across the globe. It means that most money is used in assessing the populations and distributing the goods and services they need. Based on the present economy, fuel prices have increased leading to a higher cost of production which is evident in the products' prices.
Contrarily, Coca-Cola is a large scale company an indication that the income earned would be enough to solve the challenges coming. Besides, if the company enters the Indian market, the supply chain would be improved more and thus offer the goods at cheaper prices. As noted above, India has a large population and most of the people are working. Entering this market is thus a chance for the company to improve its competitive advantage which will help smoothen the supply chain management and others provide cheaper goods than competitors such as Pepsi.
One of the risks involved in this investment is on health. In 2003 the society around a Coca-Cola bottling plant in India complained about water scarcity and increased pollution (Singaram et al., 2019). The issue made the plant be closed and the company accused of unethical standards. Moreover, research reported of pesticides present in the products which were against the European regulations regarding health. The entry into the market is thus risky as the company's reputation has been damaged in the past. The other risk involved is governmental regulations on products and services. The plachimada bottling plant was banned after the claim that Coca-Cola’s products had pesticides. 
Even though the company allocated a committee to address the issue, little success has been recorded. Making the government trust that the company is not harmful is thus an issue that would lead to license denial. Besides, the company faces environmental challenges based on the report that proper waste management techniques lack. The problem not only attracts government involvement but also would make the buyers prefer companies executing social responsibilities. Buyers demand that the goods and services offered are quality, and the surrounding is taken care of for the coming generations. Hence, if Coca-Cola is to enter this market and attain its objectives, the above risks must be addressed.  
Entering the Indian market also exposes the company to both direct and indirect competition. For example, Pepsi, the leading competitor has also invested in the market and its reputation is better as there have not been issues like water usage and pesticides in its products. Therefore, if Coca-Cola does not solve the issues raised and regain its positive reputation in the market, the set objectives would fail. It would be a huge loss for the company and could affect its functioning in other markets. Apart from that, the Indian local market offers beverages that people like and thus purchase. Considering the culture of the Indians where loyalty is a core value, the company has to put more effort if winning the buyers is to present. Thus, the company is at risk for dealing with both direct and indirect competition. 
Identification of the Strategic Actions and Measures
In ensuring performance priorities as well as competitive benefits together with strategy, Coca-Cola should take the following actions and measures. More attention should be given on culture as it plays a vital role in the buyers’ behaviors and the buying styles (Agarwal, 2017). According to analysts, Indians are concerned about their culture where they act as one group making decisions on the companies to promote. For that reason, it is a necessary action for Coca-Cola, considering it has had an unfortunate encounter with the people.  
Furthermore, in the entry process, the company should make it step by step so that culture is well assessed to meet the set objectives. The other measure needed is having a public relation with the stakeholders in the nation. The public, media, workers, suppliers, national government, among other parties, need to be involved. Here, open communication should be conducted, allowing each party to state their opinions. The company would show the willingness to make things better and thus curb the challenges pointed above. The process would not only prevent future problems but also increase understanding about the nation, culture as well as values.
Coca-Cola Company also needs to ensure a good association with the government to attain a competitive benefit in the nation. As noted above, corruption is rampant in the country, where the officials lack transparency while executing their duties. The corporation should ensure good relations, so favors are done but to create a good reputation making the officials treat it with justice. It would be done by participating in government projects like charity operations. Indians appreciate the right efforts and value reputation too much. Therefore, the actions would make the people accept their brands and also make the administration fair. It would also ensure control over the information passed through the media. For example, the water plant issue was spread in the media more than to the general public. Such instances would be prevented by the company developing a good relationship with the government.  
The company should also establish marketing campaigns as it is one of the ways to attract buyers. Indians like having full details on products both in the stores and in communication channels. Thus, Coca-Cola would take advantage of its global recognition and use that to attract the consumers' attention. In doing this, details should be given concerning the ingredients, prices and availability, among others. While marketing, the company would apply its mission on ensuring optimism and happiness to make them grow a relationship with the brands.
Also, the company should listen to the Indians to notice their demands and preferences. As said above, the residents consider reputation as a core value in the way of living. In ensuring this, listening and implementing the buyers' feedback is needed.  The employees should treat the concerns with compassion and show the willingness to consider them other than making the clients seems a bother. Therefore, the company should train the employees to understand the Indian culture and thus creates a positive reputation on their interactions.  
In earning a competitive benefit in this market, Coca-Cola ought to assess its strengths and implement them. For example, it was awarded for having the best brand equity in the globe several years ago, making it recognized by many people. The company would take advantage of this to ensure entry into the new market. It would be easy to market the brand, unlike when a new one is developed. Also, the company has a considerable market share, making it have a significant possibility to earn income. It enables the company to have enough capital to enter the market. For instance, Coca-Cola would use the aspect to conduct marketing events that would attract the Indians to the goods and services. Moreover, the company would use the high income to support government events so to develop a good relationship with it. Therefore, the corporation would earn a competitive benefit in the region by assessing its strengths and apply them in the new market. 
[bookmark: _GoBack]Presentation of the Final Recommendation with Supporting Rationale
In a nutshell, having described the main drivers of globalization in beverages industry and Coca-Cola’s intention to enter the Indian market, risks and opportunities involved as well as the measures required to be successful, it is evident that Coca-Cola Company is capable of entering the Indian market, considering its global strategy. The company is leading in the beverage industry and has, for that reason, gained a competitive benefit in the world. On the other hand, the target market, India is developing rapidly wherein the near future it is expected to be the most favored nation in the world.  For example, it has a large working population indicating there is enough labor. In entering the market, the Coca-Cola Company needs to consider opportunities while working on the risks that are discussed in the paper. Most of the dangers would be overcome by assessing and using its strengths in the market. Based on the above analysis, the intention to enter the Indian market is a good idea that is achievable. Therefore, the corporation is well placed in the global market, making it have the power to enter the Indian market, one of the growing economies in the world.  
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